Data analytics drives excellent
organizations: how to move
from good to great?

Shift to the next gear in process improvement: Leverage your

data company-wide to get outstanding business results.

DIAGNOSE - PROBLEM SOLVING

Voice of the customer
Data collection & cleaning
Contextualization

DIVE INTO DATA

Process mining
Advanced statistics

Augmented intelligence

DEVELOP SOLUTIONS

Modelling (digital twin)

What-if scenario simulation

DISPLAY RESULTS

Dashboard

Raising the § bar

Supply chain

Footprint optimization
11% reduction of
operational and logistics
costs

pISPLAY RESULT

Office processes

Unravelling complexity
In office processes
Determine bottleneck(s)
& reduced time to
market

Data
analytics
roadmap
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DEVELgp goLUTION®

Setting ambitious
targets

Short & long
term results

Future investments

Impact simulation of
future investments
Data-driven decision
making
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Together
with you
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Tailoring the
approach

&)

Energy consumption

Optimize energy
consumption

20% reduction in
electricity consumption

To find out more about data analytics & insights, visit stanwick.be/en/data-analytics-insights €@
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